
 

   Aston International University 
 Foundations of Leadership (MGT335) 

 Syllabus 
Course Overview   

Leading people is different than managing people. Leadership is the ability to inspire confidence 

and support among the people who are needed to achieve organizational goals. Foundations of 

Leadership (MGT335) examines what one can do as a leader to make their role and their 

organization successful. This course has been designed to outline the responsibilities, roles, traits, 

and functions of a leader in an organization. This course is based on the premise that each student 

will face a variety of leadership challenges in life. How these challenges are met, whether as a 

formal leader or a member of a team, can have a significant impact on an organization and on one's 

career. Learning more about leadership will help every student meet their leadership challenges. 

Course Outcomes  

The methodology followed by this course will be one of knowledge acquisition, practice, and 

reflection. The learning objectives are designed to give you insights into leadership theory and how 

it applies in real world contexts. Specifically, you will improve and address your skills in key areas 

of leadership 

 

After completing this course, students will be able to: 

 Describe the fundamental aspects of leadership and what it means to become a leader. 

 Describe and apply the traits, behaviors, and characteristics of an effective leader. 

 Explain the premise of charismatic and transformational leadership. 

 Analyze the similarities and differences between authentic and servant leadership. 

 Describe and apply the contingency and situational leadership theories to contemporary 

leadership practices. 

 Explain what it means to be an ethical leader and develop an overview of applying ethics to 

leadership. 

 Analyze the difference between leadership power and influence, and apply it to the practice 

of leading. 

 Formulate a list of critical skills necessary for leading in the 21st Century and develop a 

personal leadership philosophy statement.  



Instructor Availability and Response Time  

Interaction with the course instructor will take place online, by e-mail or via Skype. If at any time 

you have specific questions, or something of a personal or sensitive nature, send emails directly to 

the instructor via personal email and the instructor will respond within 48 hours. Please be mindful 

that some instructors are on different time zones. 

Attendance Policy   

Failure to participate during the first week of the course will result in automatic withdrawal.  

Participation consists of assignments, quizzes and exams.    

Grade Distribution   

Assignment 

Number of 

Graded 

Assignments 

Assignments 8 

Quizzes 8 

Final Exam 1 

 

University Grading System 

 Letter Grade Points 

A 100 - 93   

A- 92 - 90 

B+ 89 - 87 

B 86 - 83 

B- 82 - 80 

C+ 79 – 77 

C 76 - 73 

C- 72 - 70 

D 69 - 60 

F 59 - 0 

I Incomplete 

IF Incomplete/Failure 

W Withdrawn 

 



*Incomplete and Incomplete/Failure: Any student requesting an “I” grade must complete a Student 

Petition and Contract for a Grade of Incomplete and submit it to the Chief Academic Officer prior 

to the final day of the term/semester. The petition will specify a deadline by which the coursework 

must be completed. The incomplete automatically becomes an “IF” if work has not been completed 

and a grade has not been submitted by the specific deadline.  

Expectations for Assignments 

Written assignments are required to be formatted according to the guidelines established by the 

APA Manual 6th Edition. Resources are provided below. Also, please make sure to proofread 

carefully. Grammar and spelling errors may impact the grading. 

We expect your assignment question responses to reflect critical thought, which means you should 

take time to develop more than an opinion or state a belief. Whenever possible, please try to relate 

the course content to real-world applications and issues from your work experience. 

After you complete each Module and video (if appropriate), there will be an assessment and/or an 

assignment. You will not be able to submit a comment without uploading a document. Homework 

assignments should be submitted in a Word document unless otherwise noted by your instructor. 

You will find it is much easier to keep up with an online class and the requirements for each 

Module if you are logging in and working regularly. 

Properly Acknowledging Sources Used 

If you use information from an existing source (print or online) it must be cited according to the 

guidelines established in the APA Manual 6th Edition.   

Deliberate use of information or material from outside sources without the use of proper citations 

is considered plagiarism and can be grounds for disciplinary action.   

See the explanation of Academic Integrity below.   

 

 

 

 

 



Academic Integrity 

Aston International University emphasizes the ethical responsibility of all its members to seek 

knowledge in an honest manner.  Students are responsible for doing their own work, and academic 

dishonesty of any kind simply will not be tolerated.  Violations of academic integrity include, but 

are not limited to, cheating, plagiarism, or misrepresentation of information in oral or written form.  

Such violations will be dealt with in accordance with university guidelines by the instructor as well 

as the dean.  Plagiarism means utilizing someone else’s idea or writing as if it were your own.  If 

you use someone else’s idea or writing, be sure the source is clearly documented according to the 

APA Manual 6th Edition. 

APA Formatting and Academic Writing Resources 

Reference List: Author/Authors https://owl.english.purdue.edu/owl/resource/560/06/  

In-Text Citations: The Basics https://owl.english.purdue.edu/owl/resource/560/02/ 

APA Quick Citation Guide 

https://www.libraries.psu.edu/psul/researchguides/citationstyles/APA_citation.html  

How to cite a website without an author http://www.apastyle.org/learn/faqs/web-page-no-

author.aspx 

How to Create a Reference for a YouTube Video http://blog.apastyle.org/apastyle/2011/10/how-to-

create-a-reference-for-a-youtube-video.html 

In-Text Citations, the Basics: Purdue Online Writing Lab  

https://owl.english.purdue.edu/owl/resource/560/02/  

In-Text Citations: Author/Authors, Purdue Online Writing Lab 

https://owl.english.purdue.edu/owl/resource/560/03/  

To create citations for the reference list: Use an online reference citation generator called Citation 

Machine: www.citationmachine.net 

Grammar Basics, Purdue Online Writing Lab https://owl.english.purdue.edu/owl/section/1/5/ 

Academic Writing, Purdue Online Writing Lab https://owl.english.purdue.edu/owl/section/1/2/  

 

https://owl.english.purdue.edu/owl/resource/560/06/
https://owl.english.purdue.edu/owl/resource/560/02/
https://www.libraries.psu.edu/psul/researchguides/citationstyles/APA_citation.html
http://www.apastyle.org/learn/faqs/web-page-no-author.aspx
http://www.apastyle.org/learn/faqs/web-page-no-author.aspx
http://blog.apastyle.org/apastyle/2011/10/how-to-create-a-reference-for-a-youtube-video.html
http://blog.apastyle.org/apastyle/2011/10/how-to-create-a-reference-for-a-youtube-video.html
https://owl.english.purdue.edu/owl/resource/560/02/
https://owl.english.purdue.edu/owl/resource/560/03/
http://www.citationmachine.net/
https://owl.english.purdue.edu/owl/section/1/5/
https://owl.english.purdue.edu/owl/section/1/2/


SCHEDULED ASSIGNMENTS 

Module 1 – Overview of Leadership 
 

Module One will provide an overview of what it means to become a leader and provide a 

description of the fundamentals of leadership.  
 

Assignments 
 

Review the Module One Presentation 

  

Read the Articles 

 Mastering The 4 Fundamentals Of Effective Leadership 

http://www.fastcompany.com/3035627/hit-the-ground-running/mastering-the-4-

fundamentals-of-effective-leadership 

 What Is Leadership? 

http://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/#1616d621713e 

 4 Fundamentals to Inspire Leadership Within Your Company  

https://www.entrepreneur.com/article/237546 

 Six Leadership Fundamentals for Global Success 

http://www.clomedia.com/2013/02/06/six-leadership-fundamentals-for-global-success/ 

 Learning How To Become A Leader 

http://www.forbes.com/sites/dorieclark/2015/01/08/learning-how-to-become-a-

leader/#da8b8db20ba6 

 How Do You Become a Leader? 

http://insights.som.yale.edu/insights/how-do-you-become-leader 

 

View the Videos 

 Leadership Fundamentals for the Next Generation | Robert McEwan | TEDx Xavier 

University   

https://youtu.be/AyQZWRx2yqs 

 Anthony Robbins - Leadership - Becoming The Leader  

https://youtu.be/C6C647EmV_o 

 

 

 

 

 

http://www.fastcompany.com/3035627/hit-the-ground-running/mastering-the-4-fundamentals-of-effective-leadership
http://www.fastcompany.com/3035627/hit-the-ground-running/mastering-the-4-fundamentals-of-effective-leadership
http://www.forbes.com/sites/kevinkruse/2013/04/09/what-is-leadership/#1616d621713e
https://www.entrepreneur.com/article/237546
http://www.clomedia.com/2013/02/06/six-leadership-fundamentals-for-global-success/
http://www.forbes.com/sites/dorieclark/2015/01/08/learning-how-to-become-a-leader/#da8b8db20ba6
http://www.forbes.com/sites/dorieclark/2015/01/08/learning-how-to-become-a-leader/#da8b8db20ba6
http://insights.som.yale.edu/insights/how-do-you-become-leader
https://youtu.be/AyQZWRx2yqs
https://youtu.be/C6C647EmV_o


Module One Assignment   

 For your first assignment, describe your management experience and compare it to times 

when you were a leader, whether as the leader of a team, project, department, or anything 

similar. What were the key differences between being a manager and a leader?  What are 

the fundamentals needed to lead people based upon what you have learned in this module? 

(500 words minimum) 

 Write your response in essay format in a Word document and upload it for the Module 

One Assignment. (Use the sample paper template provided.) 

 

Module One Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you 

do not press SAVE, you may lose your work. 
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Module 2 – Trait and Behavioral Theories 
 

Module Two will explore the essential personality traits and behaviors of effective leaders. 
 

Assignments 
 

Review the Module Two Presentation 

   

Read the Articles 

 4 Personality Traits That Make You an Effective Leader  

https://www.entrepreneur.com/article/245394 

 Top 10 Qualities That Make A Great Leader 

http://www.forbes.com/sites/tanyaprive/2012/12/19/top-10-qualities-that-make-a-great-

leader/#84dac5f35648 

 The 4 Personality Traits Of Engaging Leaders 

http://www.fastcompany.com/3051934/hit-the-ground-running/the-4-personality-traits-of-

engaging-leaders 

 Rohn: 7 Personality Traits of a Great Leader 

http://www.success.com/article/rohn-7-personality-traits-of-a-great-leader   

 The 9 Traits That Define Great Leadership 

http://www.inc.com/peter-economy/the-9-traits-that-define-great-leadership.html   

 What Is the Trait Theory of Leadership?  

https://www.verywell.com/what-is-the-trait-theory-of-leadership-2795322 

 Trait Theory 

http://www.leadership-central.com/trait-theory.html#axzz46UqTANHz 

 Trait Theory 

http://changingminds.org/disciplines/leadership/theories/trait_theory.htm 

 

View the Videos 

 10 Traits of Great Leaders  

https://youtu.be/Tv6c6KCO36w 

 Behavioral Theory  

https://youtu.be/x7wZCtFWblE 

 

 

 

https://www.entrepreneur.com/article/245394
http://www.forbes.com/sites/tanyaprive/2012/12/19/top-10-qualities-that-make-a-great-leader/#84dac5f35648
http://www.forbes.com/sites/tanyaprive/2012/12/19/top-10-qualities-that-make-a-great-leader/#84dac5f35648
http://www.fastcompany.com/3051934/hit-the-ground-running/the-4-personality-traits-of-engaging-leaders
http://www.fastcompany.com/3051934/hit-the-ground-running/the-4-personality-traits-of-engaging-leaders
http://www.success.com/article/rohn-7-personality-traits-of-a-great-leader
http://www.inc.com/peter-economy/the-9-traits-that-define-great-leadership.html
https://www.verywell.com/what-is-the-trait-theory-of-leadership-2795322
http://www.leadership-central.com/trait-theory.html#axzz46UqTANHz
http://changingminds.org/disciplines/leadership/theories/trait_theory.htm
https://youtu.be/Tv6c6KCO36w
https://youtu.be/x7wZCtFWblE
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Module Two Assignment   

 In 500 words minimum, describe the essential traits and behaviors that all leaders 

need. What traits do you possess now? What traits do you want to cultivate? What 

leadership behaviors do you possess now? What leadership behaviors do you want to 

cultivate? 

 Write your response in essay format in a Word document and upload it for the 

Module Two Assignment. (Use the sample paper template provided.) 

 

Module Two Quiz 

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you 

do not press SAVE, you may lose your work. 
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Module 3 – Contingency and Situational Leadership 

 

Module Three reviews two additional leadership styles, contingency and situational leadership, and 

provides an overview of the essential characteristics of each style. 
 

Assignments 
 

Review the Module Three Presentation   

 

Read the Articles 

 Fiedler's Contingency Model: Matching Leadership Style to a Situation 

https://www.mindtools.com/pages/article/fiedler.htm  

 Contingency Theory 

http://changingminds.org/disciplines/leadership/theories/contingency_theory.htm  

 Fiedler's Contingency Theory 

http://www.leadership-central.com/fiedler's-contingency-theory.html#axzz46UqTANHz  

 The Contingency Theory 

http://leadershiptheories.blogspot.com/2010/02/contingency-theory.html  

 Hersey-Blanchard Situational Leadership Theory 

http://www.leadership-central.com/situational-leadership-theory.html#axzz46UqTANHz  

 What Is the Situational Theory of Leadership? 

https://www.verywell.com/what-is-the-situational-theory-of-leadership-2795321  

 Hersey & Blanchard's Situational Leadership Theory 

http://www.learn-to-be-a-leader.com/situational-leadership.html 

 

View the Videos 

 Contingency Theory of Leadership 

https://youtu.be/Cxh-yeRlBFw?list=PLLc5NPgdZ3hqZw3ObvYnTHEGaU9LqMlEQ 

 How Situational Leadership Works 

https://youtu.be/QbS3samTsOA?list=PL_2ilKwDwStVKc4xMnsHNnmiWZijM8909  

 

 

 

 

 

 

 

 

https://www.mindtools.com/pages/article/fiedler.htm
http://changingminds.org/disciplines/leadership/theories/contingency_theory.htm
http://www.leadership-central.com/fiedler's-contingency-theory.html#axzz46UqTANHz
http://leadershiptheories.blogspot.com/2010/02/contingency-theory.html
http://www.leadership-central.com/situational-leadership-theory.html#axzz46UqTANHz
https://www.verywell.com/what-is-the-situational-theory-of-leadership-2795321
http://www.learn-to-be-a-leader.com/situational-leadership.html
https://youtu.be/Cxh-yeRlBFw?list=PLLc5NPgdZ3hqZw3ObvYnTHEGaU9LqMlEQ
https://youtu.be/QbS3samTsOA?list=PL_2ilKwDwStVKc4xMnsHNnmiWZijM8909
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Module Three Assignment   

 Explain contingency and situational leadership styles. Provide examples from leaders 

you've worked with and examples from your experience leading others.  (500 words 

minimum) 

 Write your response in essay format in a Word document and upload it for the 

Module Three Assignment. (Use the sample paper template provided.) 

 

Module Three Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you do 

not press SAVE, you may lose everything. 
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Module 4 – Charismatic and Transformational Leadership 
 

Module Four will examine both charismatic and transformational leader, along with attributes 

associated with each style of leadership.  
 

Assignments 
 

Review the Module Four Presentation   

 

Read the Articles 

 Charismatic Leadership 

http://changingminds.org/disciplines/leadership/styles/charismatic_leadership.htm  

 What Is Charisma and Charismatic Leadership? 

https://www.psychologytoday.com/blog/cutting-edge-leadership/201210/what-is-charisma-

and-charismatic-leadership  

 Transformational Leadership: Becoming an Inspirational Leader 

https://www.mindtools.com/pages/article/transformational-leadership.htm  

 What Is Transformational Leadership? 

https://www.verywell.com/what-is-transformational-leadership-2795313  

 Transformational Leadership 

http://changingminds.org/disciplines/leadership/styles/transformational_leadership.htm  

 Developing The 3 Habits Of Transformational Leaders 

http://www.forbes.com/sites/yec/2015/08/27/developing-the-3-habits-of-transformational-

leaders/#c06fbce1c45b 

 

View the Videos 

 Charismatic Leadership - Leadership Skills 

https://youtu.be/XoxRc0uJneQ  

 Charismatic Leadership Versus Transformational Leadership 

https://youtu.be/I5875Qh5Wao  

 Transforming transformational leadership | Lesley Hayes | TEDx Brentwood College 

School 

https://youtu.be/n3sEybeRzZI  

 Chris Widener - Transformational Leadership  

https://youtu.be/y970CT5GFPk  

 

 

http://changingminds.org/disciplines/leadership/styles/charismatic_leadership.htm
https://www.psychologytoday.com/blog/cutting-edge-leadership/201210/what-is-charisma-and-charismatic-leadership
https://www.psychologytoday.com/blog/cutting-edge-leadership/201210/what-is-charisma-and-charismatic-leadership
https://www.mindtools.com/pages/article/transformational-leadership.htm
https://www.verywell.com/what-is-transformational-leadership-2795313
http://changingminds.org/disciplines/leadership/styles/transformational_leadership.htm
http://www.forbes.com/sites/yec/2015/08/27/developing-the-3-habits-of-transformational-leaders/#c06fbce1c45b
http://www.forbes.com/sites/yec/2015/08/27/developing-the-3-habits-of-transformational-leaders/#c06fbce1c45b
https://youtu.be/XoxRc0uJneQ
https://youtu.be/I5875Qh5Wao
https://youtu.be/n3sEybeRzZI
https://youtu.be/y970CT5GFPk
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Module Four Assignment   

 Describe a transformational leader and a charismatic leader you have known. Which 

one did you prefer working for and why?  

 If you have not worked for one of these leaders, provide examples of the attributes 

each type of leader should possess. Which type of leader you would prefer to work for 

and why?  

 (500 words minimum) 

 Write your response in essay format in a Word document and upload it for the 

Module Four Assignment. (Use the sample paper template provided.) 

 

Module Four Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you do 

not press SAVE, you may lose everything. 
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Module 5 – Authentic and Servant Leadership 

 
Module Five will examine two more leadership styles, authentic and servant leadership, and 

provides an overview of the essential characteristics of each style. 
 

Assignments 
 

Review the Module Five Presentation   

 

Read the Articles 

 Authentic Leadership Rediscovered 

http://hbswk.hbs.edu/item/authentic-leadership-rediscovered  

 What Is Authentic Leadership? Do You Have It? 

https://www.psychologytoday.com/blog/cutting-edge-leadership/201401/what-is-

authentic-leadership-do-you-have-it 

 The Business Impact of Authentic Leadership 

https://www.entrepreneur.com/article/245111 

 What Does 'Authentic Leadership' Really Mean? 

https://www.linkedin.com/pulse/what-does-authentic-leadership-really-mean-bill-george  

 Servant Leadership: Putting Your Team First, and Yourself Second 

https://www.mindtools.com/pages/article/servant-leadership.htm  

 7 Secrets of 'Servant Leadership' That Will Lead You to Success 

http://www.inc.com/peter-economy/7-secrets-of-servant-leadership-that-will-lead-you-to-

success.html 

 

View the Videos 

 The Essence of Authentic Leadership | Sean Georges | TEDx Evansville 

https://youtu.be/5oKcN992DWo  

 Servant leadership | Joe Schmitt | TEDx Hiawatha Women 

https://youtu.be/fb0VvPTVp4k  

 The Baltimore Ravens' John Harbaugh Discusses Servant Leadership 

https://youtu.be/VEIDjB7uyFc?list=PLYoSUUDgXGtyAmCAfDdaiv8GEcVWZfQp0  

 

 

 

 

http://hbswk.hbs.edu/item/authentic-leadership-rediscovered
https://www.psychologytoday.com/blog/cutting-edge-leadership/201401/what-is-authentic-leadership-do-you-have-it
https://www.psychologytoday.com/blog/cutting-edge-leadership/201401/what-is-authentic-leadership-do-you-have-it
https://www.entrepreneur.com/article/245111
https://www.linkedin.com/pulse/what-does-authentic-leadership-really-mean-bill-george
https://www.mindtools.com/pages/article/servant-leadership.htm
http://www.inc.com/peter-economy/7-secrets-of-servant-leadership-that-will-lead-you-to-success.html
http://www.inc.com/peter-economy/7-secrets-of-servant-leadership-that-will-lead-you-to-success.html
https://youtu.be/5oKcN992DWo
https://youtu.be/fb0VvPTVp4k
https://youtu.be/VEIDjB7uyFc?list=PLYoSUUDgXGtyAmCAfDdaiv8GEcVWZfQp0
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Module Five Assignment   

 Explain the differences between the servant leader and a participative leader? Which 

one do you think you are more like? Why? Which leader style do you prefer to work 

for and why? (500 words minimum)  

 Write your response in essay format in a Word document and upload it for the 

Module Five Assignment. (Use the sample paper template provided.) 

 

Module Five Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you do 

not press SAVE, you may lose everything. 
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Module 6 – Ethical Leadership 
Module 6 focuses on leadership ethics and how to become an ethical leader. 

 

Assignments 
 

Review the Module Six Presentation   

 

Read the Articles 

 Ethical Leadership: Doing the Right Thing 

https://www.mindtools.com/pages/article/newLDR_58.htm  

 7 Steps to Ethical Leadership 

http://www.businessnewsdaily.com/5537-how-to-be-ethical-leader.html  

 Ethics in Leadership: The 8 Rules to Prevent Misuse of Corporate Power 

http://www.forbes.com/sites/jackzenger/2012/06/20/ethics-in-leadership-the-8-rules-to-

protect-corporate-power/#3c7f584f2053  

 7 Steps to Ethical Leadership 

http://www.foxbusiness.com/features/2013/12/03/7-steps-to-ethical-leadership.html  

 Are You an Ethical Leader? 

http://www.huffingtonpost.com/michelle-mcquaid/are-you-an-ethical-

leader_b_7417228.html  

 7 Business Leaders Share How They Solved The Biggest Moral Dilemmas Of Their 

Careers 

http://www.fastcompany.com/3046630/lessons-learned/7-business-leaders-share-how-

they-solved-the-biggest-moral-dilemmas-of-their  

 

View the Videos 

 Apple CEO Tim Cook on Ethical Leadership 

https://www.youtube.com/watch?v=3ygNKNaMv4c  

 Simon Sinek: Why good leaders make you feel safe 

https://youtu.be/lmyZMtPVodo  

 

 

 

 

 

 

 

 

https://www.mindtools.com/pages/article/newLDR_58.htm
http://www.businessnewsdaily.com/5537-how-to-be-ethical-leader.html
http://www.forbes.com/sites/jackzenger/2012/06/20/ethics-in-leadership-the-8-rules-to-protect-corporate-power/#3c7f584f2053
http://www.forbes.com/sites/jackzenger/2012/06/20/ethics-in-leadership-the-8-rules-to-protect-corporate-power/#3c7f584f2053
http://www.foxbusiness.com/features/2013/12/03/7-steps-to-ethical-leadership.html
http://www.huffingtonpost.com/michelle-mcquaid/are-you-an-ethical-leader_b_7417228.html
http://www.huffingtonpost.com/michelle-mcquaid/are-you-an-ethical-leader_b_7417228.html
http://www.fastcompany.com/3046630/lessons-learned/7-business-leaders-share-how-they-solved-the-biggest-moral-dilemmas-of-their
http://www.fastcompany.com/3046630/lessons-learned/7-business-leaders-share-how-they-solved-the-biggest-moral-dilemmas-of-their
https://www.youtube.com/watch?v=3ygNKNaMv4c
https://youtu.be/lmyZMtPVodo
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Module Six Assignment   

 Which do you think would be more effective for shaping long-term ethical behavior in 

an organization: a written code of ethics combined with ethics training or strong 

ethical leadership?  Which would have more impact on you?  Why?                    (500 

words minimum) 

 Write your response in essay format in a Word document and upload it for the 

Module Six Assignment. (Use the sample paper template provided.) 

 

Module Six Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you do 

not press SAVE, you may lose everything. 
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Module 7 – Leadership Power and Influence 
 

Module Seven will explore the concepts of power and influence as related to leading, and when a 

leader should use either one as part of their leadership practice.  

 

Assignments 
 

Review the Module Seven Presentation   

 

Read the Articles 

 Power and Influence 

http://www.leadership-development-tips.com/power-and-influence.html  

 How To Influence When You Don't Have Authority 

http://www.forbes.com/2011/01/03/influence-persuasion-cooperation-leadership-managing-

ccl.html  

 Standard of Trust Leadership: Power Of Influence 

https://www.linkedin.com/pulse/standard-trust-leadership-power-influence-rob-peters  

 How Leaders, in Politics and Business, Use Influence Instead of Power 

https://www.entrepreneur.com/article/252751  

 Power and Influence 

http://www.huffingtonpost.com/judith-e-glaser/power-and-influence_b_3411673.html  

 How Your ‘Knowledge Power’ Increases Your Influence Power 

http://leadershipyourway.com/influence-and-power-at-work/  

 

View the Videos 

 Communication Matters: Influence Vs Power 

https://youtu.be/qf2QeXLgWKY  

 Leadership: Power of Influence 

https://youtu.be/Q8NdH3fRujw  

 Dr. Kevin Nourse Speaks on Leadership: Power and Influence 

https://youtu.be/dS5I7CGWGS4  

 

 

 

 

 

 

 

http://www.leadership-development-tips.com/power-and-influence.html
http://www.forbes.com/2011/01/03/influence-persuasion-cooperation-leadership-managing-ccl.html
http://www.forbes.com/2011/01/03/influence-persuasion-cooperation-leadership-managing-ccl.html
https://www.linkedin.com/pulse/standard-trust-leadership-power-influence-rob-peters
https://www.entrepreneur.com/article/252751
http://www.huffingtonpost.com/judith-e-glaser/power-and-influence_b_3411673.html
http://leadershipyourway.com/influence-and-power-at-work/
https://youtu.be/qf2QeXLgWKY
https://youtu.be/Q8NdH3fRujw
https://youtu.be/dS5I7CGWGS4
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Module Seven Assignment   

 Explain the difference between power and influence. How would you use power as a 

leader? How would you influence as a leader? Provide specific examples.            (500 

words minimum) 

 Write your response in essay format in a Word document and upload it for the 

Module Seven Assignment. (Use the sample paper template provided.) 

 

Module Seven Quiz  

 After you complete your quiz, please review it thoroughly and press SUBMIT. If you do 

not press SAVE, you may lose everything. 
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Module 8 – Effective Leadership in 21st Century   

Module Eight will provide an overview of the characteristics, qualities, and skills that a leader 

needs for effective leadership in contemporary society.  

 

Assignments 
 

Review the Module Eight Presentation 

 

Read the Articles 

 Six Characteristics Define 21st Century Leadership 

http://www.forbes.com/sites/glennllopis/2015/04/01/six-characteristics-define-21st-

century-leadership/#6de84a451ea0  

 Five Essential Skills for Leadership in the 21st Century 

https://www.psychologytoday.com/blog/the-mindful-self-express/201206/five-essential-

skills-leadership-in-the-21st-century  

 Building the 21st Century Leader 

https://www.entrepreneur.com/article/173522  

 The New 21st Century Leaders 

https://hbr.org/2010/04/the-new-21st-century-leaders-1.html  

 What Makes a 21st Century Leader? 

https://www.linkedin.com/pulse/20121016203118-131079-what-makes-a-great-21st-

century-leader  

 Leading in the 21st century 

http://www.mckinsey.com/global-themes/leadership/leading-in-the-21st-century  

 Transformational Leaders Will Rule the 21st Century    

https://www.shrm.org/hrdisciplines/businessleadership/articles/pages/transformational-

leaders.aspx#sthash.1B2qELFV.dpuf 

 

View the Videos 

 21st Century Leadership | Keith Yamashita | TEDx San Francisco 

https://youtu.be/RMKz8h1dywE  

 

 

 

 

 

 

 

http://www.forbes.com/sites/glennllopis/2015/04/01/six-characteristics-define-21st-century-leadership/#6de84a451ea0
http://www.forbes.com/sites/glennllopis/2015/04/01/six-characteristics-define-21st-century-leadership/#6de84a451ea0
https://www.psychologytoday.com/blog/the-mindful-self-express/201206/five-essential-skills-leadership-in-the-21st-century
https://www.psychologytoday.com/blog/the-mindful-self-express/201206/five-essential-skills-leadership-in-the-21st-century
https://www.entrepreneur.com/article/173522
https://hbr.org/2010/04/the-new-21st-century-leaders-1.html
https://www.linkedin.com/pulse/20121016203118-131079-what-makes-a-great-21st-century-leader
https://www.linkedin.com/pulse/20121016203118-131079-what-makes-a-great-21st-century-leader
http://www.mckinsey.com/global-themes/leadership/leading-in-the-21st-century
https://www.shrm.org/hrdisciplines/businessleadership/articles/pages/transformational-leaders.aspx#sthash.1B2qELFV.dpuf
https://www.shrm.org/hrdisciplines/businessleadership/articles/pages/transformational-leaders.aspx#sthash.1B2qELFV.dpuf
https://youtu.be/RMKz8h1dywE
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Module Eight Assignment  

A Personal Look at Leadership: Your Personal Philosophy 

This final written assignment is designed to provide you with an opportunity to summarize the 

leadership styles you've learned about and create a document that articulates your own personal 

philosophy of leadership. The process of developing a personal leadership statement will help you 

clarify the core principles and values that will guide your actions and establish a model for you to 

follow either now as a leader or in the future.  

 

Below are the following required components. 

 What do you believe about leadership and leading others? (This represents who you 

are as someone who is responsible for leading others. It is a summary of your unique 

belief system.) 

 Develop a personal definition of leadership based upon what you have learned in this 

course.  

 Describe your preferred leadership style(s).  

 Identify the core principles that influence your actions as a leader, including your 

values, ethics, and personal goals. 

 What are potential ethical issues that you will face as a leader and how will you 

address those issues. 

 Minimum word count: 750 words 

 Write your response in essay format in a Word document and upload it for the 

Module Eight Assignment. (Use the sample paper template provided.) 

 

 

Final Exam – This is the final assignment for this course.  

 
After you complete your EXAM, please review it thoroughly and press SUBMIT. If you do not 
press SAVE, you may lose everything. 

 
 

 


